
O:\General Admin\Letters\Sept 16 - July 17\Letter to parents re new leadership structure_310317.doc 
 

                                                                                                                                                                   
 

 

 
 
 
 
 
 
 
 
 
 
 

31 March 2017 
 
Dear parent/carer, 
 
Changes to leadership structure at Silverdale School 
 
I wanted to share with you some important news about changes to our leadership structure at Silverdale. 
 
As you will know from my previous letter, Silverdale Multi-Academy Trust (MAT) is currently providing 
interim leadership support to Westfield School in Sheffield, following the departure of their 
Headteacher. I am acting as Executive Head across both schools until a permanent replacement is 
appointed. 
 
Westfield School is due to join Silverdale MAT on 1st September 2017. By this time we will have appointed 
a Head of School at Westfield, who will take on the day to day running of the school. 
 
At Silverdale, our long-standing Deputy Headteacher, Mr Ponsford, has announced that he will be retiring 
at the end of this academic year. This provides us with the opportunity to restructure our leadership 
team within the school - whilst also taking account of other developments. 
 
These developments include the growth of our MAT and the need to ensure we are on a solid, long-term 
financial footing. As you may be aware from current news coverage, these are challenging times for 
school funding. Therefore, it is vital that we ensure our organisation is financially viable in the long 
term. 
 
To this end, we will be seeking to grow the number of schools within our MAT. We see this as a positive 
move as we believe it provides us with the chance to collaborate and share best practice with colleagues 
across the education community. Working together, we believe we can create an organisation that 
provides the very best education for children in this part of the country.  
 
Advice from the Department for Education also points towards larger MATs being the most sustainable 
financial model. Whilst Multi-Academy Trusts may not be everyone’s preferred structure for providing 
education, it is the reality. Our Board of Trustees are therefore working hard to ensure that we find a 
way for Silverdale to continue to flourish within this environment.  
 
However, to grow the MAT we need to devote the necessary time and energy. This is needed to both 
develop our relationships with other schools, but also to ensure that all of our schools are making vital 
progress. 
 
Therefore I shall be continuing as Executive Head within the MAT and recruiting a Head of School for 
Silverdale. This person will be responsible for the day to day running of our school, with a clear focus on 
school improvement. I will be responsible for the strategic running of the school – and other schools 

 

Bents Crescent, Sheffield, S11 9QH 
Tel:  0114 2369991  Fax:  0114 2620627 
E-mail:  enquiries@silverdale.sheffield.sch.uk 
Web:  www.silverdale.sheffield.sch.uk 
 
Headteacher : Roisin Paul 
 

  
 

http://www.silverdale.sheffield.sch.uk/


O:\General Admin\Letters\Sept 16 - July 17\Letter to parents re new leadership structure_310317.doc 
 

                                                                                                                                                                   
 

 

within the MAT. This allows the new Head of School to devote all of their time to Silverdale and ensure it 
moves forward as planned. 
 
Whilst this is not what I had originally planned (I wanted to at least see through to GCSEs those students 
who were in Year 7 when I started at the school), I believe it is in the best interests of the school and its 
long term growth. I will still be based in Silverdale, providing support to the new Head of School, as 
ensuring Silverdale continues to be a success is still one of my top priorities. 
 
We will be recruiting for the new Heads of School at Westfield and Silverdale concurrently, which should 
provide us with a strong field of candidates. Once these new people start in post I will also be providing 
them with support and mentoring. 
 
I appreciate that many changes are taking place and that parents/carers will want to be regularly 
updated. Therefore we are making improvements to how we communicate with you, both in the short 
and longer term. We will be sending you a newsletter via email at the start of each term and also after 
half-term. We are also updating our website with regular news. Plus we have new Twitter and Facebook 
accounts. Please do like and follow them – both are @SilverdaleSch. 
 
We will be providing further information about all of the issues raised in this letter in the coming weeks. 
However, in the meantime, if you want to ask any questions about these issues please don’t hesitate to 
get in contact with me via the school email address: enquiries@silverdale.sheffield.sch.uk 
 
Finally, I know that many people within our school community will want to pay tribute to Mr Ponsford 
before he retires, and I will be in touch again to provide information about how this can be done. 
 
With very best wishes, 
 

 
 
Roisin Paul, Headteacher 
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